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TOP 6 Loss Prevention Tactics
in Automotive Service

Introduction

In the fast-paced automotive service industry, effective loss prevention strategies are crucial for
maintaining profitability and customer trust. The challenges of false damage claims, drive-offs,
inefficient service, safety violations, and internal theft can severely impact the bottom line.
Implementing effective loss prevention tactics not only safeguards assets but also enhances
service quality and customer satisfaction.

Problems and Solutions

Quick video evidence for service claims

Problem: False damage claims can lead to
unnecessary compensation, damaging
profits and reputation. Have you had to use
video evidence to disprove damage claims?

Solution:

Speed of service

Problem: Long wait times and inefficient
service processes deter customers and
reduce the number of cars served daily.
Consider the impact on your bottom line if

Increase throughput you could serve one more car per day.

o . Solution:
Problem: Missing out on serving customers

due to inventory discrepancies or theft leads
to lost revenue and poor customer service.

Solution:



OSHA fines and safety

Problem: Non-compliance with safety
regulations can lead to accidents, injuries,
and hefty fines. Have you ever experienced
an OSHA fine?

Solution:

Eyes on your inventory

Problem: Employee theft and mishandling of
transactions (such as voids, cash, and
refunds) can significantly erode profits. Did
you know that, according to Willis North
America, 90% of all significant theft losses
come from employees?

Conclusion

Solution:

Training gaps

Problem: Missed opportunities for upselling
and inefficiencies in service delivery can limit
revenue growth. Have you witnessed a
training gap you wished you caught sooner?

Solution:

Adopting these loss prevention tactics in the automotive service industry not only mitigates risks
associated with theft, inefficiency, and safety violations but also enhances operational
effectiveness and customer satisfaction. By leveraging technology and insights gained from
monitoring and analytics, businesses can create a safer, more efficient, and profitable service

environment.
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